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Course Overview 
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This course structure is designed to help participants move from
understanding critical thinking and innovation to applying these skills
effectively in their personal and professional lives. Each day builds on the
previous one, ensuring that participants not only learn theory but also gain
hands-on experience with tools and techniques they can apply
immediately.This intensive 5-day workshop is designed to enhance
participants' ability to think critically and innovate in today’s fast-paced,
ever-changing world. The course combines theoretical insights, practical
tools, and hands-on exercises to help participants develop a mindset that
encourages both critical thinking and creative problem-solving. The focus
is on equipping learners with the skills to question assumptions, generate
original ideas, and implement solutions effectively in various personal and
professional contexts.
By the end of the course, participants will be able to foster a culture of
innovation within their teams, challenge traditional thinking patterns, and
make well-informed, creative decisions that lead to impactful outcomes.

Course Objectives 
Understand the Principles of Critical Thinking and Innovation
Gain foundational knowledge of critical thinking processes and innovation
frameworks.
Recognize the importance of both critical thinking and creativity in the
problem-solving process.
Learn to evaluate, analyze, and synthesize information systematically.
Develop skills to question assumptions, identify biases, and make well-
reasoned decisions.
Utilize techniques for brainstorming and idea generation to stimulate
creativity.
Develop approaches for nurturing and implementing innovative solutions
within teams or organizations.
Challenge Conventional Thinking and Explore New Perspectives
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Learning Outcomes 
Demonstrate Proficiency in Critical Thinking
Apply structured thinking methods to evaluate complex issues and make
informed decisions.
Use creativity techniques like brainstorming, mind mapping, and lateral
thinking to develop new and actionable ideas.
Identify and challenge preconceived notions and biases that affect
decision-making.
Facilitate Problem-Solving Through Innovation
Use innovative tools and frameworks to generate creative solutions to
business or personal challenges.
Translate Ideas into Actionable Plans
Create practical plans for implementing innovative ideas and solutions in
real-world settings.
Understand how to inspire and nurture an innovative mindset within teams,
organizations, or communities.

Duration:
5 Days

Language:
English 

The time of classes, can be in the morning or afternoon depending on provider‘s
availability. 
The schedule may vary considerably based on participants’ preferences and the
trainer’s discretion regarding any modifications.

Schedule: 

Certificate 
A certificate of attendance will be issued to all the participants at the end of the
course.

Other Services 
We offer accomodation, transport from the aiport and back, local transport and
cultural visits. Get in touch with us for more details.
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ACTION TRAINING
Foundations of Critical Thinking

Fostering Innovation in Teams

Applying Critical Thinking to Complex Problems

Day 1

Day 2

Day 3

Introduction to critical thinking principles
Recognizing cognitive biases and logical fallacies
Techniques for evaluating and analyzing information
Building the habit of questioning assumptions

Characteristics of innovative teams and environments
Collaborative innovation techniques
How to encourage risk-taking and experimentation
Managing creativity in group settings

Systems thinking and problem decomposition
Decision-making frameworks for complex challenges
Real-life case studies of innovative solutions
Structured approaches to evaluating risks and benefits

Tools for Creative Problem-SolvingDay 4
Techniques for ideation: Brainstorming, mind mapping, and
lateral thinking
Overcoming mental blocks and creative barriers
The role of curiosity in creativity
Divergent and convergent thinking processes

From Ideas to Action: Implementing
Innovation

Day 5

Turning creative ideas into actionable plans
Strategies for overcoming resistance to innovation
Measuring and scaling innovative solutions
Creating a personal or organizational innovation strategy
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*Please note that program content may be subject to change
based on input from our trainers.
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Get in touch 
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c u l t u r a l m o b i l i t y 2 0 2 2 @ g m a i l . c o m  
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C u l t u r a l  M o b i l i t y

C u l t u r a l m o b i l i t y o f f i c i a l

Start your educational journey with us
on Costa del Sol !

https://www.cultural-mobility.com/
https://www.facebook.com/culturalmobility
https://www.instagram.com/culturalmobilityofficial/

